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This white paper examines 

how Forgelight Marketing 

Group transformed Remodel It, 

Inc.’s online presence through 

a strategic website redesign 

focused on improving user 

experience, showcasing high-

quality remodeling work, and 

generating more qualified 

customer inquiries.
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When Craftsmanship Outgrows the Brand: 
A Digital Repositioning Case Study  
for a High-End Remodeler

Executive Summary
Remodel It Inc. is a high-end kitchen and bath remodeler and general 
contractor known for meticulous craftsmanship and hands-on project 
leadership. The quality of their work was undeniable, but their digital 
presence failed to reflect the premium experience they delivered in the 
real world. 

As competition increased and organic leads declined, the business faced a 
common challenge among fast-growing contractors: a reputation built on 
excellence, paired with a website that didn’t sell that excellence. 

Forgelight Marketing conducted a full brand and website audit to 
identify the gaps between Remodel It Inc.’s market position and their 
online performance. The outcome revealed a clear opportunity: with 
strategic repositioning, improved user experience, and stronger SEO/
GEO infrastructure, the business could elevate perception, increase 
conversions, and support continued growth.

https://forgelightmarketing.com/brand-audit/
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The Challenge
Remodel It Inc. had built its reputation through exceptional work quality and direct owner involvement. But as demand increased,  
the owner was stretched thin working more hours than the day allowed. At the same time, the company began  
noticing troubling signals: 

   • Organic leads were steadily declining
   • The website did not attract or convert the high-end clientele they wanted
   • Existing customers struggled to browse project photos efficiently
   • Their portfolio, arguably their strongest asset, was buried inside a  
     frustrating user experience 

In short, their digital presence wasn’t supporting their growth. It was slowing it down.

BEFORE AFTER



Initial Audit Findings
After completing a comprehensive Brand Audit of Remodel It Inc.’s website 
and digital presence, several high-impact issues became clear:

1. Premium Work, Average Presentation

While the website design was clean, it lacked the emotional appeal and visual
polish needed to attract high-end buyers. The site did not fully communicate
luxury, craftsmanship, or exclusivity (key factors in premium
remodeling decisions).

2. Copy Overload and Mixed Messaging

The site contained too many competing messages, resulting in decision fatigue.
Instead of guiding visitors toward action, the content overwhelmed them.

3. Strong Visuals… Poorly Delivered

Remodel It Inc. had excellent project photography, but it was not integrated
effectively. Navigation was cumbersome, and project galleries did not load or
display in a way that encouraged browsing and engagement.

4. Platform Limitations Restricted Growth

Wix and WordPress platform constraints contributed to inadequate SEO and
GEO optimization, making it difficult for the company to rank effectively in a
competitive market.

5. Competitive Market Pressure

The remodeling space is saturated. Without strong differentiation and a
premium brand position, Remodel It Inc. risked blending in, even with superior
craftsmanship and a stellar reputation.

BEFORE

AFTER

https://forgelightmarketing.com/brand-audit/


Strategic  
Recommendations
Based on the audit, Forgelight Marketing developed a plan focused 
on elevating Remodel It Inc.’s brand perception, improving conversion 
performance, and building a scalable marketing foundation.

Key Recommendations Included:

1. Website Redesign and Re-Architecture

A redesign/rearchitect was recommended, with special emphasis on the

homepage and service pages to ensure the site reflected Remodel It Inc.’s

high-end offerings and premium customer experience.

2. Stronger, More Visible Calls to Action

Calls to action needed clearer placement and improved visual

prominence, supported by personalization elements to build trust and

encourage inquiry.

3. Platform Migration for SEO/GEO Performance

To compete effectively, the company needed to move away from Wix

and WordPress limitations and onto a more SEO/GEO-friendly platform

capable of stronger performance and scalability..

4. Service Page Expansion
Instead of grouping services together, each specialty service
(e.g. flooring, tile, windows & doors, etc.) was broken into
dedicated pages, improving keyword targeting and local search
rankings.

5. Competitive Market Pressure

To support future marketing efforts, the plan included

integrating contractor-specific software into business

workflows, making it easier to capture project photos and

documentation quickly, consistently, and without slowing

down operations.
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Results
Following the completion of the website redesign and implementation 
of improved SEO/GEO strategy, Remodel It Inc. experienced significant 
business impact:

• A major increase in inbound inquiries (qualified leads)
• Improved customer satisfaction due to easier, faster navigation
through project galleries

• A smoother browsing experience that better showcased their
craftsmanship

• Stronger support for upselling and add-on work with existing
clients, driven by clearer portfolio presentation and better
service clarity

• A significant raise in GEO

The new website didn’t just look better, it performed better. Remodel 

It Inc.’s online presence became aligned with the quality of their 

real-world work, positioning them more effectively in the high-end 

remodeling market.

Conclusion
For premium contractors, the work is only half the equation. The other 

half is perception, and perception is shaped online before a prospect 

ever makes a call or fills out a form. 

Remodel It Inc. proved that when a high-performing contractor pairs 

craftsmanship with a premium digital brand experience, the result 

is measurable growth: more inquiries, better clients, and a business 


